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The vision summarizes the project Goals are derived from the high-level i 9
scope, including its main ideas, benefits DERIVE GOALS vision by breaking it down into several The scope andior the timebox for the release
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Sprint Planning Meeting : : The Team discusses the architectral changes Allocate time and select Tasks for Team to work on using Kanban (typically maintenance work).
The Team and the Product Owner negotiate what will be done needed to fulfil the Sprint goal.

during the Sprint. A
Part I: The Product Owner explains what is expected to be built in I
this Sprint. Timeboxed. Result: Sprint goal(s). r Devel .
Part II: The Team breaks the User Stories down evelopmen .

into Tasks and validates and adapts The Team realizes Incorporate changes from work done using Kanban.
estimates. Timeboxed. and tests the Stories

Result: Sprint Backlog. and Tasks.

Kanban

Columns represent steps in the flow of a work item. The columns are highly dependent on the
project set-up. The numbers are limits for work-in-progress. No more work items are allowed
in a column than the WIP limit.

Daily Scrum Meeting

Daily meeting moderated by the Scrum Master and timeboxed to

fifteen minutes. Every Team member answers three questions:

1. "What have | done since the last Scrum Meeting?"

2. "What will | do before the next Scrum Meeting?"

3. "What prevents me from performing my

work as efficiently as possible?"

BREAK DOWN GOALS

Story

Acceptance

The Product Owner
marks Stories as finished
or gives feedback as to
what else is expected.

je
PRODUCT BACKLOG

Refinement
The Team and the
Product Owner discuss
Acceptance Criteria Product Backlog the User Stories and

A list of uniquely ordered . . risks for the upcoming
. 4 : . An iteration of work Spri
backlog items with estimates in . . ) prints.
! ; oy Fefiie during which an increment Goals:
money so that | can increase deposit CHF 10, go to “my balance” y :
L]

. ; ; f potentially shippable
User Story: Functionality that 2 " o e Team gets broader
my balance. page and check whether balance ) functionality is implemen- 4

has increased by CHF 10. is valuable to the user of the understanding of the

system. Functional and ted. Product Backlog

non-functional requirements. ¢ Product .Ownclsr. gets
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As a client | want to see my Log in, click on “transactions”. IearF SIS apoutban Gl Icl)f g?cc;d f::z;ezr(iiz;si;
transaction history so that | Make a deposit. Go back to application. Timeboxing allows Reason for the project. P b
can get information about “transactions”, check whether estimation.
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transactions in the past. the new deposit shows up. ° ° The Product Owner gets pp
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items to the Team in the next Planning
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Sprint
Retrospective 3 BURNDOWN
Meeting
The Team and the
Scrum Master reflect
on what went well

and what to improve
in the next Sprint.
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r r Sprint Burndown Chart

Shows the progress in the
Sprint (X axis: days in the
Sprint, Y axis: sum of
Story Points for Stories

which have not yet been

RELEASE
Sprint Review R O L E S
When the product has

The Team and the Product Owner
enough value to outweigh show the Stakeholders what they
the cost of deployment, accomplished during the Sprint, and
a release is shipped to the output is assessed against the ®
the customer. Sprint goal.
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As a client | want to deposit Log in, open “deposit” page, D E F I N I I I 0 N o F D 0 N E
There are DoDs on several levels. They define...
...when source code may be committed to the version control system (e.g. unit and acceptance tests are passed)

...when a User Story is considered done (e.g. all acceptance criteria are fulfilled)

4 DoDVE LN

...criteria for beta versions, release candidates and final releases (e.g. release notes are written)
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Adapt Release Planning
Adapt the release plan

based on the feedback from V E L I I Y
the completed Sprints.
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PO
r Measurement of how much the Team gets done in a Sprint, based on past Sprints.

SPRINT IN
GOAL STORIES TODO |PROGRESs| DONE

PO Product Owner

. Story Board / Sprint Backlog

Defines the work for a Sprint — a subset of the Product Backlog and

S PO S . L
r r Measured Progress Velocity-based Projection
additional work items such as meetings (e.g. reviews). User Stories

Maintains the Product Backlog and represents the Stakeholders’ interests.
io : . < > Mainly responsible for project success.
are divided into Tasks to organize work amongst Team members. 250
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AN SM Scrum Master
[ \ Is responsible for the Scrum process and ensures its correct usage. Maximizes the Team'’s performance by
2 150 removing any impediments that put the Sprint goals at risk. Helps the Team to improve skills. Coaches all
° ~ Stakeholders to understand Scrum. Leads Scrum adaption in the organization.
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\\ An interdisciplinary and self-organized group of people responsible for meeting all the Sprint goals to which
i it has committed itself. Responsible for quality.
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The working result of a SPRINTS

Sprint that could be

: Release Burndown Chart [ J
h d to th

zulslzg;er.o . "Big picture" of a project's progress. It shows how much work was left to S Other Sta kehOIderS
do at the beginning of each Sprint. The final release date can be projected Other persons or organizations with an interest in the project.
based on measured velocity
(e.g. pessimistic velocity = average velocity - 0.5 * standard deviation,
average, optimistic velocity = average velocity + 0.5 * standard deviation).
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